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projects. Collection from the State of Louisiana for their share of the cost on the Rapatel Water Tower for
this year should be reflected in the operating statement this year.

CAPITAL INFRASTRUCTURE
Projects that are in progress are the Lift Stations 2, 11, D, with an estimated cost of construction of $1.5
million, and Lift Stations F and 40 improvements with an estimated cost of construction of $445K. The
Mariner’s Village Water Main Replacement project was approved for a cost of $1.1 million, this project
will begin shortly.

REVENUE
The proprietary revenue for the 12-month s of operation total $3.5 million, which is 73.40% of the
operating revenue budget of $4.7 million. The City will be reviewing the cost of operations and preparing
the annual analysis for the Council to review the sewer and water rates for the future operations.

EXPENSES
The current operating expenditures from the proprietary fund are currently $2.6 million of a $3.3 million
or 78.53%, without depreciation. Wages and Benefit cost for the 12-month is $1.2 million of the total
budgeted amount of $1.6 million or 71.87%. As you know, we continue to have challenges with filling
certain positons in the sewer and water department. We are expecting to fill some of the positions shortly,
with the use of a temporary service to assist the departments. The recruitment to fill the positions will
continue and we expect that they will be filled in the upcoming fiscal year.

GOVERNMENTAL FUND BALANCES

The city’s General Fund balance is currently $17.9 million of which we have committed funds of
$2.1 million for Capital Outlay, which leaves a remaining uncommitted fund balance of $15.8 million as
of the end of this period, however, we are required to maintain a fund balance of 20% of Revenue or $3.3
million for emergencies, therefore the General Fund has an available balance of $12.5 million. The city
operated within our appropriated budget for expenditures for the current fiscal year.

The City has restricted governmental fund balances are $29.3 million, of which we have
committed to $4.6 million to capital outlay for streets and if needed $0.9 million for funding Capital
Infrastructure for the Sewer and Water Operations the remainder of fiscal year, this leave and a net
uncommitted fund balances of $23.8 million of restricted funds.
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City of Mandeville August 31, 2016
Summary Governmental Funds Report

FY 2016 FY 2015
General Fund Sales Tax Special Sales District 3 Street Const. Non-Major FYTD Annual Budget % of Annual
Fund Tax Fund Funds Fund Gov't Funds Actuals Budget Available Budget Actual
REVENUES
Advalorem Taxes 1,904,584 19,367 1,923,951 1,880,858 43,093 102.29% 2,705,040
Franchise Taxes 988,611 988,611 1,071,713 (83,102) 92.25% 1,009,064
Sales and Use Taxes 15,312,840 15,312,840 15,328,580 {15,740) 99.90% 14,807,999
Grants Revenue 253,317 253,317 944,000 (690,683) 26.83% 369,638
Other Revenue 3,642,849 924 60,554 3,138 96,658 34,957 3,839,081 3,228,177 610,904 118.92% 3,451,263
Total Revenues 6,789,361 15,313,764 60,554 3,139 96,658 54,324 22,317,800 22,453,328 {135,528) 99.40% 22,343,004
EXPENDITURES
General Government 4,575,870 176,100 108 (40) 4,752,038 5,288,603 {536,565} 89.85% 4,710,657
Public Safety 6,430,870 6,430,870 6,518,797 (87,927)  98.65% 5,672,945
Public Works 1,755,911 1,755,911 2,377,683 (621,772) 73.85% 1,824,878
Cemetery 24,996 24,996 33,896 (8,900  73.74% 24,932
Debt Servicing Principal 450,000 450,000 450,000 - 100.00% 435,000
Debt Servicing Interest 65,835 65,835 65,835 - 100.00% 82,871
Capital Qutlay 550,489 3,869,333 4,419,822 11,172,587 (6,752,765) 39.56% 4,375,234
TOTAL EXPENDITURES 13,338,136 176,100 108 - 3,869,333 515,795 17,899,472 25,907,401 (8,007,929) 69.09% 17,126,517
EXCESS (DEFICIECY) OF REVENUES OVER
EXPENDITURES (6,548,775) 15,137,664 60,446 3,139 (3,772,675) (461,471) 4,418,328 (3,454,073} 7,872,401 5,216,487
OTHER FINANCING SOURCES (USES)
Operating transfers in 9,031,576 2,674,282 22,247 4,417,367 306,539 16,452,011 22,524,542 (6,072,531) 17,824,096
Transfer to Non-Governmental Funds (2,462,900) (2,462,900} (3,375,782) 912,882 (4,205,240)
Operating transfers out {15,136,740) {1,315,270) - (16,452,010} {22,524,542) 6,072,532 (16,281,332)
Total other Financing Sources (Uses) 9,031,576 (15,136,740)  (1,103,888) 22,247 4,417,367 306,539 (2,462,899) (3,375,782) (2,662,476)
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USES 2,482,801 924 (1,043,442) 25,386 644,692 (154,932) 1,955,429 (6,829,855) 2,554,011
FUND BALANCES -BEGINNING OF YEAR 15,453,238 - 13,666,634 2,231,125 11,736,143 2,243,209 45,330,349 45,474,934
FUND BALANCES - END OF Period 17,936,039 924 12,623,192 2,256,511 12,380,835 2,088,277 47,285,778 48,028,945
Less: Committed Funds 2,162,011 4,590,754 6,752,765
FUND BALANCES - Less Committed Funds 15,774,028 924 12,623,192 2,256,511 7,790,081 2,088,277 40,533,013 {6,829,855) 48,028,945
MEMO General Fund Balance 20% of Revenue 3,256,182
Ratio 4.84
MEMO
Capital Expenditures Committed
General Government 1,770,000 1,770,000
Police 449,000 449,000
Street Department 493,500 8,460,087 8,953,587
Total Capital Commitments 2,712,500 8,460,087 11,172,587
Committed Funds 2,162,011 4,590,754 6,752,765
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City of Mandeville

Summary Proprietary Fund Report

August 31, 2016

FY 2016 FY 2015
Water Sewer FYTD Annual Budget % of Annual
Actuals Budget Available Budget Actual
REVENUES
Water income 1,188,668 1,188,668 1,211,459 (22,791) 98.12% 1,303,701
Sewer income 2,067,327 2,067,327 1,765,897 301,430 117.07% 2,204,440
Grants Revenue 377,025 377,025 1,513,000 (1,135,975) 24.92% 22
Other Revenue 120,535 120,535 255,335 (134,800} 47.21% 111,138
Total Revenues 1,565,693 2,187,862 3,753,555 4,745,691 (992,136) 79.09% 3,619,301
EXPENDITURES
Wages and Benefits 661,516 503,597 1,165,113 1,621,110 (455,997) 71.87% 1,217,528
Other Operational Expenditures 564,632 896,346 1,460,978 1,723,128 (262,150) 84.79% 1,746,655
Depreciation Exp. 362,308 545,835 908,143 1,273,711 (365,568) 71.30% 886,431
TOTAL EXPENDITURES 1,588,456 1,945,778 3,534,234 4,617,949 (1,083,715) 76.53% 3,850,614
EXCESS (DEFICIECY) OF REVENUES OVER
EXPENDITURES (22,763) 242,084 219,321 2,011,503 91,579 (231,313)
OTHER FINANCING SOURCES (USES)
Operating transfers in
Transfer Non-Governmental Funds 2,462,900 3,375,782 912,882 4,205,240
Operating transfers out -
Total other Financing Sources {Uses) - - 2,462,900 3,375,782 4,205,240
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USES (22,763) 242,084 2,682,221 5,387,285 3,973,927
MEMO Current Cash and Investments 8,945,838 7,482,555
MEMO
Capital Expenditures Committed
New Equipment 42,000
Water and Sewer Improvements 14,583,782
Total Capital Commitments 14,625,782
Less:CIP Disbursements 3,385,409
Committed Funds 11,240,373
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