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REVENUE
The proprietary revenue for the 1-month of operation total $273k, which is 8.19% of the operating
revenue budget of $3.3 million.

EXPENSES
The current operating expenditures from the proprietary fund are currently $168k of a $4.5 million or
3.70%, without depreciation. Wages and Benefit cost for the 1-month is $80k of the total budgeted
amount of $1.6 million or 5.04%. As you know, we continue to have challenges with filling certain
positons in the sewer and water department. We are expecting to fill some of the positions shortly, with
the use of a temporary service to assist the departments. The recruitment to fill the positions will continue
and hopefully they will be filled in the upcoming fiscal year.

GOVERNMENTAL FUND BALANCES

The city’s General Fund balance is currently $17.7 million of which we have committed funds of
$5.4 million for Capital Outlay, which leaves a remaining uncommitted fund balance of $12.4 million as
of the end of this period, however, we are required to maintain a fund balance of 20% of Revenue or $3.3
million for emergencies, therefore the General Fund has an available balance of $9.1 million. The city
continues to operate within our appropriated budget for expenditures for the current fiscal year.

The City has restricted governmental fund balances are $29.7 million, of which we have
committed to $8.3 million to capital outlay for streets and if needed $8.7 million for funding Capital
Infrastructure for the Sewer and Water Operations the remainder of fiscal year, this leave and a net
uncommitted fund balances of $18.0 million of restricted funds.
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