MANDEVILLE CITY COUNCIL MINUTES
FOR THE MEETING OF MARCH 26, 2015

The regular meeting of the Mandeville City Council was called to order by Council Chairman at 6:07 p.m. Following the call to order, a moment of silence was observed and the Pledge of Allegiance was recited.

PRESENT: Rick Danielson, Clay Madden, David Ellis, Carla Buchholz, Ernest Burguieres
ABSENT:
ALSO PRESENT: Mayor Villere, Captain Ron Ruple, Frank Oliveri, Finance Director, Lori Pennison, Assistant City Attorney, David deGeneres, Public Works Director, Henry DiFranco, City Engineer, Louisette Scott, Planning Director, Kim Chatelain, Times Picayune, Faimon Roberts, Advocate 

MINUTES:

1. Adoption of the March 12, 2015 Regular Meeting Minutes

A motion was made by Ms. Buchholz and seconded by Mr. Burguieres to adopt the minutes of March 12, 2015. The motion passed 5-0.

OPENING OF THE AGENDA:

1.Adoption of Resolution No. 15-15, A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MANDEVILLE TO APPOINT AND HIRE KRISTINE SCHERER AS THE CLERK OF COUNCIL TO THE CITY OF MANDEVILLE AND PROVIDING FOR OTHER MATTERS IN CONNECTION THEREWITH. (Offered by Rick Danielson, Council at Large). 

A motion was made by Mr. Danielson and seconded by Mr. Ellis to open the agenda for the above item.  The motion to open the agenda passed 5-0. Resolution No. 15-15 was read by title by Mr. Danielson.  The council had interviewed 5 qualified applicants to replace Ms. Chotin. After the interview process it is the intent of the Mandeville City Council to appoint Ms. Scherer as City Council Clerk. A motion was made by Mr. Danielson and seconded by Mrs. Buchholz to amend the Resolution No. 15-15 to Resolution No. 15-16 to avoid duplication. The motion to amend passed 5-0. A motion was made by Mr. Danielson to adopt the Resolution No. 15-16.  The motion to adopt Resolution 15-16 passed 5-0.

PRESENTATIONS:

1. A presentation was made by Mr. Tournillion, with the audit firm of Postlethwaite & Netterville regarding the City’s 2014 financial audit. The City is in healthy financial position. There are two new requirements for the 2015 audit. One will require the city to report unfunded pension details and the second, a mandate that the mayor’s salary and benefit package be reported. 
2. A presentation was made by the Mayor to declare the month of April as Child Abuse Prevention month. Councilman Madden stated this is the 2nd year the City has recognized this cause, and there will be 2 free concerts (4/12 and 4/23) to help raise awareness of this issue. The symbol of CAP is the pinwheel and they will be located through-out the City. Also, local restaurants will be giving out free CAP caps to wear every Friday in April.

REPORTS AND ANNOUNCEMENTS: 

1- Katie Reynolds, CEO of the Viveland Group, gave a presentation on the Rest- A -While property and the potential development for a public-private partnership with the Northshore Community Foundation. RAW is a historic site and can be developed similar to the Lang Jordan House. Several options for use were discussed: event space, museum, meeting space, sustainability center, gift shop, multipurpose center, farmers market, concerts, restaurant, and public restrooms.  NCF is a 501c-3 and is asking the City to purchase the property and the rest of the money will be raised privately. A timeline of 18-24 months was given from concept to opening.

Ms. Reynolds clarified to Mr. Danielson that she is not with the NCF but would recommend that this project should be partnered with the NCF. Mr. Danielson also stated that Mr. McGuire has gone through the permitting process and is moving forward with his approved plans from the Planning and Zoning Commission and does not currently have the property for sale. Mrs. Buchholz wanted to confirm that Ms. Reynolds is considering co-mingling with the NCF and have a feasibility study done on the property.

Mr. Danielson opened the floor to questions only about the presentation given. Mr. Runyon states that since Ms. Reynolds has given a presentation he feels it is a conflict of interest and would like to request that she not receive funds from the City if her company is chosen to do the study. Ms. Reynolds states she would like to do the study, she usually charges 30K for the job, but if there was an issue she would volunteer her services if she is chosen by the NCF.

OLD BUSINESS:

1.Adoption of Ordinance No. 15-01, ORDINANCE FOR THE CITY OF MANDEVILLE TO ENACT A TWELVE MONTH MORATORIUM ON ADDING OUTSIDE FILL TO THE FOUNDATION OR BASE OF A STRUCTURE IN THE OLD MANDEVILLE HISTORIC DISTRICT OF THE CITY OF MANDEVILLE AND TO PROVIDE FOR RELATED MATTERS  (Offered by Ernest Burguieres, Council District III) 
 
Ordinance No. 15-01 was read by title by Mr. Danielson A motion was made by Mr. Burguieres and seconded by Mr. .Ellis to adopt the Ordinance No. 15-01. Mr. Burguieres has asked that this motion be deferred for 60 days until the May 28th, 2015 meeting. The Planning and Zoning commission is holding its second public meeting on April 15, 2015 and they have made recommendations are working on changing the language of several CLURO regulations not just related to fill. Ms. Kidd stated they feel they would have a vote by the May Council meeting. A motion was made by Mr. Burguieres and seconded by Mr. Ellis to defer the adoption of Ordinance No. 15-01 to the May 28, 2015 regular Council meeting. There being no further discussion, the motion to defer Ordinance No. 15-01 passed 5-0.

2.Adoption of Ordinance No. 15-02, AN ORDINANCE AMENDING THE COMPREHENSIVE LAND USE REGULATIONS ORDINANCE, SECTION 2.4, MANDEVILLE PARKS AND PARKWAYS COMMISSION PROVISIONS, SECTION 2.4.7 POWERS AND DUTIES OF THE MANDEVILLE PARKS AND PARKWAYS COMMISSION TO INCLUDE SECTION 2.4.7 (2) i SELECTION AND PLACEMENT OF PUBLIC ART, AMENITIES AND STRUCTURES PLACED IN CITY PARKS, OPEN SPACES AND RIGHT OF WAYS AND PROVIDING FOR OTHER MATTERS IN CONNECTION THEREWITH (Offered by Ernest Burguieres, Council District III)
 
Ordinance No. 15-02 was read by title by Mr. Danielson A motion was made by Mr. Burguieres and seconded by Mr. Madden to adopt the Ordinance No. 15-02. Mr. Burguieres is hoping to expand the authority of Parks and Parkways to approve public art work. Mr. Burguieres asked for this item to be deferred for 30 days until the April 23, 2015 meeting until it could be discussed further at the next Planning and Zoning meeting. A motion was made by Mr. Burguieres and seconded by Mrs. Buchholz to defer the adoption of Ordinance No. 15-02 to the April 23, 2015 regular Council meeting. There being no further discussion, the motion to defer Ordinance No. 15-02 passed 5-0.
 
3. Adoption of Ordinance No. 15-06, AN ORDINANCE FOR THE CITY OF MANDEVILLE ADOPTING BUDGET ADJUSTMENT NO. 2, FISCAL YEAR 2014-2015 BUDGET, AND TO PROVIDE FOR RELATED MATTERS (Offered by Carla Buchholz, Council District II)  

 Ordinance No. 15-06 was read by title by Mr. Danielson A motion was made by Mr. Ellis and seconded by Mrs. Buchholz to amend the Ordinance 15-06 to include an additional $50K for City Hall roof replacement under the general fund category and some other Capital Outlay projects. The City Hall roof was addressed at the last council meeting by Mr. Burguieres and Mr. Oliveri stated estimates for the replacement roof are higher than the budgeted allowance.  This transfer from the general fund to capital outlay would allow the City to look at those estimates. The estimates (3 quotes) came in after the advertised date thus the reason for the amendment. A motion was made by Mrs. Buchholz to amend the ordinance to include an additional $50K for the roof replacement, seconded by Mr. Ellis. There being no further discussion, the motion to amend Ordinance No. 15-06 passed 5-0.  The Mayor addressed other changes included in the ordinance: additional 1.9 million going into the general fund from the rededication of the sales tax distribution; police equipment needs, Heavens Dr. sidewalk improvement, Mandeville High and Purple Martin walkway, along with the language changes for the amendment. There being no further discussion, the motion to amend Ordinance No. 15-06 items, 1-4 was made by Mr. Ellis and seconded by Mrs. Buchholz., passed 5-0. Now back to the ordinance as amended there being no further discussion, a motion to adopt the amended Ordinance No. 15-06 was made by Mr. Danielson. Roll was called and Ordinance No. 15-06 was approved 5-0 as amended.



NEW BUSINESS:

Mr. Danielson decided to move the discussion for Resolution 15-15 to the top of the agenda for new business.

1.Adoption of Resolution No. 15-15, A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MANDEVILLE TO APPROVE A COOPERATIVE ENDEAVOR AGREEMENT BETWEEN THE CITY OF MANDEVILLE AND NORTHSHORE COMMUNITY FOUNDATION, INC.; AND PROVIDING FOR OTHER MATTERS IN CONNECTION THEREWITH (Offered by  Ernest Burguieres, Council District III)
Ordinance No. 15-06 was read by title by Mr. Danielson .A motioned was made by Mr. Burguieres and seconded by Mr. Danielson. Mr. Danielson asked the question of what is the intention of this resolution because there is an approved permit for RAW issued to Mr. McGuire and he is actively working on the property and the property is not up for sale. The Mayor stated the arraignment with the City and the NCF will allow three things: The first, would allow the NCF to accept funds as a 501C-3. Right now if an organization wants to contribute to a City event, there would be no way they can contribute if we do not have a 501C-3. Secondly, the NCF has resources with private grant organizations and other organizations that could help the city in development of cultural arts, events, or just to improve the quality of life in Mandeville. There is nothing specific in mind, but they want the relationship to hopefully open up the possibility of opportunities that the City might want to explore.  The cost is very reasonable. The third is a proposal as far as a business plan. The council before budget time looks to the administration as far as what the City is requesting, what is the public use and long term effects. If the council is going to consider purchasing the property then it would be wise to spend the money to develop a business plan so they have enough information to make a good decision.

Mr. Danielson confirmed with the Mayor that the CEA is an open ended agreement with the NCF. Mr. Danielson asked if the 25K fee is strictly for the RAW study or can it be used for other purposes. The Mayor said this is for RAW and a relationship to begin conversations with other areas we want to look at, such as accepting donations on behalf of the City. Donations cannot be accepted by the NCF without a CEA. 

Mr. Burguieres stated the purpose of the 501C-3 is so that people can make donations to the City and have it tax deductible. Ms. Bonnet, NCF, mission is to match resources with needs of the community to facilitate a private benefit for city good. There are two functions of the CEA: (1) execute a feasibility study/business plan for the use of RAW (up to 25K) selected by the NCF and (2) a 5K contribution to the NCF support the work of the foundation to go along with managing the project and be a resource to the City when possible. 

Mr. Danielson has questions to the resolution as written, the last paragraph: “be it further resolved that the Clerk of this Council be and she is hereby authorized and empowered to take any and all actions which she, in the exercise of her discretion, deems necessary to promulgate the provisions of this Resolution” was incorrectly written therefore Mr. Danielson has made a motion to delete the last paragraph: “be it further resolved…”, seconded by Mr. Burguieres. There being no further discussion, the motion to delete the last paragraph of Resolution   No. 15-15 passed 5-0.

Mr. Danielson states to the Mayor that we have talked about a feasibility study and there is no wording about a feasibility study in the resolution. Mr. Danielson requested that the resolution be revised to add “feasibility study/business plan “in all areas that only say business plan. Business plan is suitable for fundraising, but for our purposes we are looking for a feasibility study. Mr. Danielson said we need to be specific with what we are asking from the NCF. Ms. Bonnet says to be careful with the language so that it does not conflict with the CEA. Whatever she delivers to the City must match the CEA. A business plan usually arises from a feasibility study which is a separate document and could potentially water down the 25K fee.

Mr. Danielson would like to make a motion to revise the 5th and 6th “whereas” to read feasibility study/business plan. This was seconded by Mr. Burguieres. There being no further discussion, the motion to amend the 5th and 6th “whereas” of the CEA to read “feasibility study/business plan” of Resolution   No. 15-15 passed 5-0.

Mr. Danielson asked why the City should choose the NCF instead of another entity that could do the study cheaper. Ms. Bonnet said they have a history with the planning community and the value of the plan comes with the ability of raising money and grant writing.  Mr. Daniels understands the significance of this property and the emotional attachment, but goes back to the same question. What is the problem we are trying to address; there is an approved use for the permit, so are we then asking to spend $30K on something that will not materialize. What if Mr. McGuire does not want to sell the property?  Ms. Bonnet says the bigger issue is not should you buy RAW, but once you buy it how does the City sustain the property. If you don’t start with a plan from the beginning then the City will supplement the project forever.

Mr. Madden asked the question to the Mayor, what is the motivation and the timing of this issue. RAW has not been used since 2005, so why did we make Mr. McGuire go through all of these meeting to get his permit approved, and now we are talking about a study from the City. The Mayor said the RAW property was not up for sale until recently and Mr. McGuire immediately purchased the property. The City did not have the money in the budget to even consider the purchase or have council approval.  The Mayor was told by Mr. McGuire that he would entertain the sale of the property if certain conditions were met. If this opportunity happens, then the Council would want a study done to determine the feasibility of the purchase. 

Mr. Madden wants to still know if there is a deal out there. He has received an email from Mr. McGuire that under certain conditions he would entertain a sale of the property.  If we are going to go and order a study, we need to know what are the conditions, because if we cannot meet those conditions a study would be irrelevant.

Mr. McGuire states that he would consider selling the property as long as it is a public use available to all. It should be an extension of the lakefront and a gathering place for the community. He likes the ideas of Ms. Reynolds. His interest is to see how the citizens will react to these ideas. He does not want it to take more than 3 years to complete. He does not want the city to flip the property and then restrict its use. He is still moving forward with his plans, but he will entertain a purchase option. He will move the back property before hurricane season. Mr. Danielson expressed to Mr. McGuire his willingness and patience with this process is appreciated.

Mrs. Buchholz says the plan would potentially bring more people to the lakefront. She also expressed concern as to why the outline indicates proposed venues that the City operates on its own property. We currently have the same venues at the Trailhead, so what would be the benefit to transfer events from an already City owned property to a new property. So what would be the need/benefit of buying this piece of property?

Mr. Madden asked Mr. McGuire if people would have to pay a fee to enter a venue, would he still be in favor of the project. Mr. McGuire stated as long as it benefits all the citizens, is an extension of the lakefront, open to the public to eat and drink, that fine. He wants very few restrictions placed on the property.

Mr. Danielson just wanted to verify that the city could spend money for the study and Mr. McGuire does not have to sell. 

Mr. Danielson opened comments from the floor:

Mr. Runyon wants to know what the problem we are trying to solve is. Mr. McGuire has gotten approval for his project. The City has in the works plans for restrooms on the lakefront. The city should not be involved at all.
Why we are spending so much money in Old Mandeville and not on the west side of town. 

Mr. Coogan stated the Council is asking Mr. McGuire to continue his work and give the City 90 days to make a decision whether they want to do a study or not and it is not fair to Mr. McGuire. The council should have addressed this issue earlier. Mr. Danielson wanted to clarify to Mr. Coogan that the council did not create this resolution, the administration requested the study, just has to be offered by a Councilman to be addressed at a Council meeting. Mr. McGuire went through the planning and zoning process and the Council did not have anything to do with his permit approval of his permitted use that never came to the council. This idea did not come from the 5 members of the council; it was brought to the council by the administration. Until this night there was no reason for the council to address this issue.
.
Mr. Pearsons would like the city to spend the 25k and see what opportunities it might present to the City. Mr. McGuire has been in discussions for months before he got his permit and has told him from day one that if the City had the right plan he would be willing to sell, but he was going forward with his plans. It would be foolish for the City to buy the property then do a study. The business plan should provide cultural and economic opportunities for the City. 

 Mr. Goodwin stated he is not opposed to the study if Mr. McGuire would sell. He asked Mr. McGuire if he can work on the exterior of the property for the next 3 months while the city continues the discussion. If he starts interior work, such as restaurant equipment, then the cost would be something beyond the scope of what the City can afford. Mr. McGuire said he can hold off on interior work for 3 months. He will lift the Sophie Wright house up to comply with FEMA regulations.

 Mr. Waller wanted to know what the public purpose is; the Trailhead was built to serve all of Mandeville and does not need another venue The City should not buy the property then do the study, hat is the cart before the horse.
 
Ms. Rohrbaugh indicated she is all for the resolution. There would be no duplication of venues at the Trailhead, look at what a draw the Symphony brought to the City and no liquor was served or sold. She feels the city needs to be proactive and is lacking economic development.

 Mr. Denny commented that the City should have had a CEA a long time ago, but what is another study if it is not put in motion.
 
Mr. Penzato says the City has a lack of vision and everything is reactive. This will enhance our quality of life and the Council’s job is to lead and make the community a better place.

Mr. Danielson requested to make the CEA consistent with the resolution regarding the feasibility study/business plan along with the change on the CEA pg. 2 paragraph 9 to read the contract should be “approved by resolution of the city council and signed by the mayor.” Mr. Danielson stated that the council cannot vote on a CEA, but can request the changes and recommendations. The Council should be involved in this process. The council would also like the nomination of who the NCF chooses to do the study, come back for approval by the council. Mr. Madden verified that the council would not pick the company, but approve the company by resolution. Ms. Bonnet said that she will bring to her board the requested changes and also asked who would have the ability to tweak the CEA between the board and the city. It should be a member of the council along with a member of the city’s administration.

Mr. Runyon said it sounds like the council is not ready to approve. We should wait and get the language correct and then bring it back to the table. 

Mr. Coogan cautioned the council to have full control over the selection process of this study.

Mr. Waller stated the city has done studies before and nothing was ever done. Why are we looking at buying this property, who decided to do the study? The cart is before the horse.

There being no further discussion, a motioned was made by Mr. Danielson and seconded by Mr. Madden for the approval of Resolution No. 15-15 contingent upon review of the revisions by Chairman Danielson by Monday, March 30, 2015 at 3:00pm., at a special meeting.  Mr. Madden suggested that we hold a special meeting so everyone can see the changes and be on the same page.  Mr. Madden does not want to vote on the resolution tonight with future discussions and changes being made that the other members of the council and community are not privy to. Ms. Bonnet requested that we wait until the April 19th meeting because she has to go back to her board with the changes. Two weeks will give all parties more time to make everyone more comfortable. Mr. Danielson asked Mr. McGuire if he would have an issue waiting two more weeks, he said no he will continue with this work.

 There being no further discussion. Mr. Danielson will withdraw his motion for the special meeting, seconded by Mr. Madden. Motion to withdraw- approved 5-0. 

A motioned was then made by Mr. Madden to defer the adoption of Resolution No. 15-15 to the April 9, 2015 regular meeting of the City Council, seconded by Mr. Burguieres. The changes will be made next week, with a focus on page 2 of the CEA. There being no further discussion. Motion was passed 4-1 (Mr. Ellis – opposed).

Mr. Danielson announced the council will take a few minutes for a break and then resume the meeting.  
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The meeting resumed and the next item on the agenda:

2. Approval of the waiver of eating and drinking on the lakefront for the following events:
· American Cancer Society Festival on May 9, 2015, no rain date, from noon to 10 p.m.
· Mandeville Sports Complex/Covington Junior League 5k/1Mile Fun Run Walk on April 18, 2015, no rain date, from 8 a.m. to 1 p.m.

A motioned was made by Mr. Burguieres and seconded by Mr. Madden for the approval of the waiver of eating and drinking on the lakefront for the two special events with no further public comment, questions or Council discussion, the motion passed 5-0.





3. Approval of the special event Liquor license for the Junior League of Greater Covington- 2015 Spring Stomp 1 mile/5K run on April 18, 2015, no rain date, from 9 am to 12 pm.


A motion was made by Mr. Madden and seconded by Mr. Ellis to approve the special event Liquor License for the Junior League of Greater Covington. Mr. Danielson stated this was the same function as the 5K/1 Mile Fun Run, so he would like to amend the times to match the run from 8 am to 1pm to be consistent. Mr. Burguieres seconded the amendment. With no further public comment, questions or Council discussion, the amended motion passed 5-0.

4. Approval of the substantial completion of Task Order 2 – Capital Roadway project. (Offered by David Ellis, Council District I)

A motioned was made by Mrs. Buchholz and seconded by Mr. Ellis for the approval of the substantial completion of Task Order 2- Capital Roadway project.  Mr. DeGeneres stated the job is complete and the punch list items are complete. This was Lambert St., St. Joseph. Some work in Cedarwood, Rosewood and Kleber St., many other things City-wide. With no further public comment, questions or Council discussion, the motion passed 5-0.

5.Introduction of Ordinance No. 15-07, AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MANDEVILLE AMENDING THE MANDEVILLE CODE OF ORDINANCES, CHAPTER NINE, HEALTH AND SANITATION, SECTION 9-2(A) TO BROADEN THE DEFINITION OF PROHIBITED DEPOSITS ON PRIVATE OR PUBLIC PROPERTY (Offered by Ernest Burguieres, Council District III)
Ordinance No. 15-07 was read by title by Mr. Danielson.  A motion was made by Mr. Burguieres and seconded by Mr. Ellis for its introduction.  Mr. Burguieres announced that Ordinance No. 15-07 will be considered for adoption at the April 9, 2015 Council meeting. 

PUBLIC COMMENT:

FINANCE REPORT

	Mr. Oliveri gave an update for the first six months of operation. General fund is 12.2 million and 2.2 million still commitments under capital outlay. As it stands now we are running ahead of budget in revenue and expenditures are running under budget at the current time. Capital budgets overall we are moving along with the street fund, water tower is moving along, we are expecting to file for some grant funding for the well. The general fund is positive because we just collected the property taxes. Sewer and water fund is fine; capital has almost 7 million invested to handle capital projects

	Mr. Burguieres asked Mr. DeGeneres and Mr. DeFranco if they could updates their estimate for the cost for the parking spaces on Girod street to coincide with the recommendations of P & Z. Ms. Scott stated they are now looking at 13 spaces and Mr. DeFranco said he will look at the conceptual plan. . Mr. Burguieres also asked Mr. Oliveri about getting rid of some of the wires in the council chambers to look more professional can we just hide wires. Mr. Danielson would like to pursue this under next year’s budget. They had talked in the past about placing a control panel on the side of the wall. Mr. Burguieres requested to relocate the TV monitors in the council chambers. Mr. Danielson also asked Mr. DeGeneres if they had the good faith 5 year estimate on maintenance costs. Mr. DeGeneres will get that to the council, he does not have a cost for the water tower. 

PROJECTS IN PROGRESS (STATUS REPORT):

1.  Capital Roadway Maintenance Project …asphalt work is complete on Lotus Dr. 
2.  Girod Street Landscaping & Lighting Project, Phase III 
3.  Lotus Drive/Village Lane Drainage Project … All pipes is finally installed and area around the pond will be cleaned up as it was used as a staging area. He will repair the fence and fix the culvert that is crushed. Should be finished in April.
4.  Rapatel Water Tower …. 75% completed as far as steel erection. Next step will be to paint this water tower.and discuss painting/maintenance for the other towers.
5.  Fire Hydrant Replacement Project …. Substantial completed last week, punch list items are being done, should be done next week
6.  Fire Suppression System for Dew Drop …. completed and the “Friends of the Dew Drop” paid for a cover for the back flow preventer.
7.  Lift Station 21 Relocation … 20-25 % complete, new wet well is in, lift station has to be put in first before they can do the rest of the job.
8.  Lift Station 19 Relocation …. 50% complete, wet well, piping in and working on electrical.
9.  Girod Street Overlay Improvements…. 60% complete with Claiborne, ran into a utility conflict with Atmos gas. If that can be resolved, the Claiborne intersection should be completed in about 3 days.  The public has been notified and received letters with pertinent information and contact numbers.  Information about closing of intersections/streets will be posted on the web. They will make very attempt to start closing on a Monday and get it done through the week, but weather will be a factor.
10.  West Causeway Approach Pathway Project ….still in the contract phase.

ADJOURNMENT
Mr. Danielson adjourned the meeting at 9:10 p.m. 


___________________________				__________________________	
Kristine Scherer						Rick S. Danielson
Council Clerk						Council Chairman

